EXECUTIVE MANAGEMENT CONFERENCE

Community Hospital 100 Speed Meetings, Explained:

Welcome to Speed Meetings!

This year we are thrilled to introduce a new rapid meetings format which will enable you to
increase the number of connections you make at Community Hospital 100. In all, we expect
about 200 meetings to take place in the one-hour time slot.

Partners will make their selections Sunday, October 23 from 4:30 — 5:00 pm in the Cardinal
Ballroom. Then Speed Meetings will take place Sunday, October 23 from 5:15 to 6:15 pm in the
same room.

How Speed Meetings Work:

The Speed Meetings Selection process will happen on Sunday, October 23rd right before
the speed meetings session from 4:30 — 5:00 pm in Tufts. Around 30 provider companies
will be up for grabs to meet with. Partners will line up at specific times based on supplier
level to receive their selection card. The speed meetings session will happen from 5:15 —
6:15 pm in the Cardinal Ballroom on the same day. Every Provider company will have a
small table with chairs and a sign with their company name.

The one-hour Speed Meetings session, will be composed of eight 6-minute meetings. One
minute will be allotted for Partners to move to the next meeting, thus filling the entire 60-
minute session. Providers must be in the Speed Meetings session room by 5:00 pm sharp
and Partners by 5:15 pm sharp in order to participate. Partners will not be allowed entry
until 5:15 pm.
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Speed Meetings Selection Times: October 23, 2011

> Conference Partner Selection
e Underwriter: 4:30 — 5:00 pm
e Leadership: 4:40 — 5:00 pm

Note: Providers do not take part in the selection process.

So, to summarize the Speed Meetings schedule:
Providers:

> Please arrive at the Cardinal Ballroom on October 23" by 5:00 pm sharp for the Speed
Meetings session and sit at your assigned table.

» Please note, if you have signed up to participate, there are eight Partners who have
selected to meet with you. They will lose valuable meeting time if you fail to show.

Partners:

» We will send you a list of participating providers two weeks before the event. Please
review the list of Providers and decide with whom you would like to meet (we
recommend you rank them in preparation for the selection process)

Please note: This list does not account for cancellations.

» Arrive at the Cardinal Ballroom on October 23 at the time specified at the top of this
page.

» Speed Meetings Session will begin October 23 at 5:15 pm sharp in the same room. You
will not be admitted before this time.

We are very excited to launch Speed Meetings at Community Hospital 100 and thank you all for
participating. We hope this will further enhance your experience and the number of
connections you will make at Community Hospital 100!



