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EXHIBIT 1: Capabilities, Levels and Characteristics

CAPABILITY LEVEL 1:
DISTRIBUTED

Nature of Data

Analytical
Services

> Highly siloed information 
resources

> Highly variable processes, 
results and output

> Same data, multiple systems
> Poor information quality

> Highly intermediated—few 
people can pull information

> Highly variable by function 
(e.g., finance decision support 
vs. no clinical decision support

> No enterprise policies 
governing information 
creation, access, integrity, use

> Several department-specific 
policies, not coordinated

> Report-centric, typically very 
static and historical

> “Spreadmarts”—heavily reliant 
on Excel for corporate report 
generation

CAPABILITY LEVEL 2:
COORDINATED

> A few coordinated data 
resources, typically 
finance-centric

> Data elements are shared 
and audited between 
resources

> Consistent process to collect, 
manage and use data

> Strong capabilities within 
limited areas (e.g., finance-
centric center of excellence)

> Some reporting self-service

> Reactive, ad hoc, limited set 
of policies (e.g., HIPAA 
compliance policies)

> Emergence of 
decision-support systems

> Fewer spreadsheets, 
integrated with enterprise 
data sources

> Integrated dashboards

CAPABILITY LEVEL 3:
INTEGRATED CONTINUUM

> A shared, integrated 
data foundation

> Facile information across
the organization

> Flexible, consistent, widely 
applied resources

> Typically, a common 
data infrastructure

> Enterprise-wide center 
of excellence

> Includes quality, research, 
finance, other areas

> High degree of self-service

> An information governing 
body sets policies

> Organizational change 
in information culture

> Robust toolkit tailored to users
> Real-time, dynamic, actionable 

approaches to manage and plan
> Achieves goal of “right data, 

right time, right format,
right administrator”
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